If we run out of gas during
the journey... we can’t
reach our destination.

Sometimes we all need to stop
and refuel. This idea is particularly true
for ministers who are focused on
meeting the needs of so many people
around them: their families, churches,
communities and beyond.

Reclaim Leadership is an
organization that helps ministers,
ministry teams and churches engage in
that vital refueling process so they can
move forward at full capacity to serve
God and to serve others.

The programs offered by
Reclaim Leadership are confidential,
affordable and best of all, uniquely
infused with hope and biblical
perspectives.

Anchored by grace and lifted by
the Spirit, all of the Reclaim Leadership
services are designed to strengthen
churches and the special people who
lead them in a way that truly honors
God.

To renew your purpose and
passion for ministry, let
Reclaim Leadership be your
partner in the ongoing
journey.

Additional services available to educate and
inspire your ministry teams and churches
include:

Group Coaching

Staff Retreats
Workshops & Seminars
Conferences

Reclaim Leadership is funded by tax-
deductible donations and grants to minimize
the costs for ministry leaders and churches
in need. To make a donation or receive
more information, we invite you to call (214)
532-9907 or visit our website to learn more:
www.ReclaimLeadership.org.

Reclaim Leadership
www.ReclaimLeadership.org
P.O. Box 116681

Carrollton, Texas 75011

Executive Director: Pastor Eric Willis
Eric@ReclaimLeadership.org
(214) 532-9907

Reclaim Leadership is a 501(c)3 charitable
organization.
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Helping to Renew Your Purpose
and Passion for Ministry

Reclaim Leadership

Guidance, Hope, Encouragement
for Ministers and Churches




Minister Recalibration

Ideal if you are a pastor or ministry team
member who is...

Searching for ways to grow and become
more effective in your spiritual
leadership

Struggling with discouragement,
exhaustion, conflict or stress and
wanting to reignite the fire of your faith

Facing a significant crisis — the impact of a
tragedy, a divorce or poor decisions --
and seeking guidance to heal and
recover

Whether your focus is strengthening your walk
with God or rebounding from emotional and
spiritual defeat, Reclaim Leadership’s Minister
Recalibration program can provide a beacon
of light to help guide you forward. The
program includes a personalized one-day
retreat, an 8-week online tool for confidentially
tracking your progress with individual
coaching from an experienced,
compassionate ministry leader. By
participating in the Minister Recalibration
program, you can jump-start your spiritual
renewal and access valuable resources for
continuing your positive momentum.

Team Recalibration

Ideal for elder, deacon and ministry leadership
teams.

The Team Recalibration begins with an
assessment of your church’s leadership group and
ultimately helps your ministry team to clarify its
vision and work together with healthy group
dynamics. Offering empathetic support to handle
conflicts among congregations, governing boards,
church staff or pastors, Reclaim Leadership works
collaboratively with individuals trained through the
Institute for Christian Conciliation (a division of
Peacemaker Ministries, Inc.) and provides on-site
assistance with objective input and thoughtful
insight.

Church Recalibration

Ideal for congregations grieving the failure of
pastoral leadership.

For churches experiencing the pain of a leadership
crisis, the Church Recalibration program helps to
facilitate healing for your congregation and
intentionally redirect the focus back to doing the
Lord’s work. Reclaim Leadership establishes a
Core Care Plan with full implementation
guidelines, a comforting approach and gentle
sensitivity during a difficult time. Through our
affiliation with Partnering Churches, we can also
potentially relocate terminated leaders and their
families to ensure a respectful transition and
provide them with fresh opportunities for
meaningful worship.

Partnerinqg Churches

Your church has an opportunity to join
Reclaim Leadership in its mission of
serving others. Our Partnering Churches
are congregations of different sizes and
denominational backgrounds that help
support our programs by:

Confidentially praying for our teams
as we work with ministry leaders
and their churches

Offering a safe haven for discouraged
ministry leaders to attend your
grace-filled worship on Sundays
with no role except to soak in
God’s healing Word

Providing occasional access to your
facilities when recalibration
meetings require a neutral site

For more details about partnering with
Reclaim Leadership, please visit our
website:

More information at:
www.ReclaimLeadership.org




